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Report of the International Association of Antarctica Tour Operators 2019-20
Under Article III (2) of the Antarctic Treaty
Introduction
The International Association of Antarctica Tour Operators (IAATO) is pleased to report its activities to the ATCM during the 2019-2021 Intersessional Period as established by decision of the Consultative Parties following the cancellation of ATCM XLIII – CEP XXIII in 2020.   

IAATO continues to focus activities in support of its mission statement to advocate and promote the practice of safe and environmentally responsible private sector travel to Antarctica. Further information on IAATO, its mission statement, primary activities and recent developments can be found at: www.iaato.org.
Overview
The 2019-20 Antarctic season ended abruptly in the middle of March 2020 due to the global impact of the COVID-19 pandemic. While the season was slightly shortened, the total visitor numbers was 32% higher than the previous season.  To support IAATO’s commitment to safe and environmentally responsible private sector travel, several measures were taken to support this including an increase in staff and crew taking and passing the IAATO Online Assessment (71% higher year over year), initiatives within the Field Operations Committee, commitment to enhancing IAATO’s technology (e.g., Live Ship Scheduler) and restructuring the IAATO Secretariat.  These items are further discussed below.
IAATO Membership and Visitor Levels during 2019-20
IAATO membership comprised 46 Operators, 8 Provisional Operators and 59 Associates (totalling 113 members), representing businesses based in 15 Antarctic Treaty Party countries. IAATO Operators annually carry 94% nationals from Treaty Parties and nationals from a further 67 non-Treaty Party countries.

During the 2019-20 Antarctic season, the total number of visitors traveling with IAATO Operators was 74,401, representing an increase of 32.5% compared to the previous season. This figure represents a new high, having passed the previous peak of the 2018-19 season (56,168).  Further details on tourism statistics including activities and nationalities can be found in ATIP2020_IPxx IAATO Peninsula Site Guidelines Report 2019-20 Season and ATIP2020_IPxx IAATO Overview of Antarctic Tourism 2019-20 Season.  

The Membership Directory and additional information on IAATO member activities can be found at www.iaato.org. 

Recent Work and Activities
Managing for Growth: Several initiatives were undertaken during the year, further strengthening systems in support of managing activities for growth. These included:
· Restructuring the Secretariat to strengthen its ability to support the members and realize its mission.  This included:
· Defining four areas of responsibilities, each headed by a member of the Senior Management Team:
· Operations and Government Affairs
· Environment and Science Coordination
· Communications and Engagement
· Governance and Finance
· Creating the role of Deputy Executive Director
· Recruiting and hiring a new Executive Director
· Investing significantly in technology infrastructure, which included:
· Continued development of the IAATO database to facilitate efficient tools and reporting capabilities
· Launching a Live Ship Scheduler to facilitate itinerary updates in the field and better visitor site management
· Delivering a new website for IAATO to enhance engagement and user experience when inquiring about safe and environmentally responsible travel in Antarctica
· Continued investment in the assessment of field staff, recognising the importance of their role in enforcing ATS obligations and IAATO standards and guidelines. Notably: 
· 2,447 field staff & crew passed the IAATO online Field Staff & Crew Assessment and Certification Programme for the 2019-20 season, a 71% increase on the previous season. Certification is mandatory for many IAATO Operators. 
IAATO’s Field Staff Conference was delivered to 88 participants, representing 38 member organizations, in Sturbridge, Massachusetts 22-25 September 2019. Key topics were core values, environmental objectives, science and ambassadorship, as well as risk assessment and crisis management.  The conference was organized in conjunction with the Association of Arctic Expedition Cruise Operators (AECO).   
· Collaborating with AECO to develop Polar Field Staff Standards. This included surveying IAATO and AECO members and a workshop to assess common requirements. Results are currently being reviewed and will ultimately result in a new field staff framework for IAATO members.
· Holding IAATO’s fourth Tourism Growth workshop in Miami, Florida in February 2020.  Key discussion was the IAATO/SCAR Systematic Conservation Plan (SCP). 

IAATO Annual Meeting

IAATO’s 2020 Annual Meeting was held virtually on 17 & 18 June 2020.  The agenda at this meeting was condensed and focused on priority items.  
· Review of the results from the first season of the Mandatory Observer Programme; there were fifteen observations of current IAATO Members in 2019-2020.  The programme will be further enhanced based upon findings in the inaugural year.  
· Report from the newly formed COVID-19 Steering Group regarding current understanding of COVID-19 and a discussion on activities that the group will focus on in the upcoming months to support awareness of the impact of COVID-19.
· Adoption of enhanced guidelines related to wildlife, focused on elephant seals and fur seals.  
· Adoption of guidelines related to helicopter operations. 
· Continued ban on recreational Remotely Piloted Aircraft Systems (RPAS) in coastal waters. 
· Revised guidelines for commercial RPAS flights, stating they are not allowed in coastal areas unless the activity is covered by the IAATO Operator’s permit/authorization and/or the RPAS pilot has approval from the IAATO Operator with whom they are traveling, regardless of any personal authorization they may have.

IAATO Support of Research & Conservation 
IAATO encourages collaborative opportunities with scientific organisations particularly where these enhance the Antarctic community’s understanding of human activities in the region and support IAATO in delivering safe, environmentally responsible private-sector travel. 

· IAATO/SCAR Systematic Conservation Plan – Activities have been focused on stakeholder engagement and data acquisition to obtain the inputs needed for the final analysis due in early 2021. Dr Jasmine Lee, Monash University, led an in-person session with IAATO operators at a workshop in February 2020 at the Managing for Growth workshop. The sessions for scientists and policy-makers were successfully delivered online during July & August of 2020. This was the first-time operators, scientists and policymakers have identified Antarctic values and considered their inclusion in conservation planning. 
· IAATO/COMNAP Fellowships – The 2019 Fellowships awarded to Daniela Cajiao Vargas, Autonomous University of Madrid, and Martina Mascioni, University of La Plata, Argentina, were extended.
IAATO and COMNAP awarded a 2020 fellowship to early career researcher Miguel González Pleiter from the University of Alcala, Spain for his work on microplastics. 
· Whale Conservation - IAATO implemented its new whale strike mitigation measures (ATCM XLII IP97), including speed restrictions, in a defined geo-fenced time area. All operators complied. 
· Assistance in Antarctica - IAATO operators provided cost-effective or free assistance to 200 scientists and/or staff in support of research and conservation in the 2019-2020 season. Examples include:
· Transfers of individuals and their equipment and supplies to/from and between stations, field sites and gateway ports;
· Non-urgent medical evacuations; 
· Data collection for research programs (all authorized). Examples include Oceanites/Antarctic Site Inventory; Lynch Lab, Stony Brook University; Penguin Watch, University of Oxford; 
· Supporting a pilot study for a CCAMLR-funded program commencing in 2021 to develop a marine mammal and seabird monitoring program that will provide vital management-relevant ecological information for spatial management throughout the Scotia Sea;
· Citizen science projects including data collection e.g. Happywhale; NASA Globe; Secchi disc; FjordPhyto; Snow algae recording.  
· The CCAMLR Marine Debris Program.
IAATO Participation in 
IAATO Secretariat staff and Operator representatives participated in internal and external meetings, liaising with Treaty Party Representatives, National Antarctic Programs, governmental, scientific, environmental, and industry organisations, including but not limited to:

· COMNAP Annual Meeting, Plovdiv, Bulgaria, July 2019 
· Association of Arctic Expedition Cruise Operators (AECO) Conference & Annual Meeting, Oslo, Norway, October 2019 
· Thirty-eighth Meeting of the Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR), Hobart, Australia, October/November 2019


Tourism Incidents 2019-20
IAATO’s policy is to disclose incidents to ensure risks are understood and appropriate lessons are learned for all Antarctic operators. The 2019-20 season saw no major incidents involving IAATO Operators. IAATO Operators were involved with the Search and Rescue of the Chilean Air Force C-130 plane.
In all, a total of nine self-sufficient medical evacuations have been reported by IAATO Operators. In all instances both IAATO and the Operators involved are grateful for the assistance provided.
With Thanks 	
IAATO appreciates the opportunity to work cooperatively with Antarctic Treaty Parties, COMNAP, SCAR, CCAMLR, IHO/HCA, ASOC and others toward the long-term protection of Antarctica.
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