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Dear Members,
It’s time to register for IAATO’s 2020 Annual Meeting.
It will come as no surprise that our meetings continue to
grow every year. We welcomed 190 delegates in Cape
Town this year, compared to 144 in Newport, Rhode
Island in 2018. This means more voices to add to our
open and candid discussions on safety, environmental
protection and effective self-management and the need
for planning and preparation to begin earlier. That is
why you are being invited – and urged - to register for
2020 now.
Your 2020 Annual Meeting will be held at the Omni
Hotel in Providence, Rhode Island from May 5-8, with
committee meetings and a Town Hall on May 4th. Of course, 2020 is also a special year in our
industry as it marks 200 years of Antarctic exploration – the very thing that started our journey
to where we are today. To honour this moment in history, you are invited to a red carpet gala at
the stunning Pavilion at Grace, in Providence, on the Wednesday evening.

CLICK HERE TO REGISTER FOR IAATO’S 2020 ANNUAL MEETING
There were a significant number of late registrants for the 2019 meeting in Cape Town, which
put much pressure on both the IAATO Secretariat and the venue. In order to allow sufficient
time to prepare quality resources for all delegates, and organize the venue for accurate
numbers attending, we have set a firm deadline for registration of March 31, 2020.
Registrations after that date will be subject to an additional
US$200 administration fee. I know you will understand and
‘...we anticipate
appreciate the need for this measure.
another high turnout

for next year’s meeting’

As you know, managing human activity in Antarctica to
ensure the continent’s unique qualities are preserved is a
huge collective effort requiring engagement with many stakeholders. For that reason, we
anticipate another high turnout for the 2020 meeting.
I’ll be sharing more information about the annual meeting over the next few months in this
newsletter, so please be sure to save and read them.
In the meantime, don’t forget to register! I am very much looking forward to seeing you there.
Cody
Cody Ochs
Database Manager (IAATO Project Manager for Annual Meetings)
International Association of Antarctica Tour Operators

Managing for Growth Workshop
What can IAATO do to more evenly distribute
ship calls in the port of Ushuaia?

SAVE
THE DATE

This is one of the critical questions we will address in our
Managing for Growth Tourism Workshop in Miami in February.
The current situation of days with several IAATO ships vying for
February 26–27,
access to a pier followed by days with no vessels in port makes
2020, Miami,
it extremely challenging for local authorities and agents to meet
Florida
our needs of bunkering, waste management, passenger
turnaround, etc. The Workshop will explore solutions for sustainable
growth that have been suggested in the past as well as entertain new
ideas, with the goal of drafting a proposal to be presented at the Annual Meeting in May 2020.

IAATO/SCAR Systematic Conservation Plan
It is also time for you, as IAATO Operators to contribute towards the joint IAATO/SCAR
Systematic Conservation Plan (SCP). The SCP is your tool to aid decision-making about
operating along the Antarctic Peninsula. The February workshop is an opportunity to engage
with Dr Jasmine Lee, lead researcher for the SCP, to make known your needs and wishes, and
your priorities, for managing IAATO access to visitor sites on the Peninsula. If we do not
provide answers to the questions Jasmine has posed to us, others will.

Meet IAATO’s
new Digital
Communications
Assistant
The IAATO Secretariat is delighted
to introduce Vicky Dowdeswell; our
new Digital Communications
Assistant.
As Digital Communications Assistant
for IAATO, Vicky will work with
Communications and Engagement Manager Hayley Collings to ensure the smooth running of
IAATO’s online engagement portals.
Having previously worked in business development marketing for a sustainable small-ship polar
expedition company, Vicky gained an invaluable understanding of the importance of
environmental responsibility within Antarctic travel, it’s practical implementation and the
benefits of creating ambassadors for the region.
Vicky’s experience includes managing large-scale website builds, electronic customer
relationship management campaigns and database projects for a number of international
advertising agencies in her home town of Bristol, England, as well as working on behalf of the
Weddell Sea Expedition developing its social campaign and expedition launch event.
Born to a family of glaciologists and polar scientists, Vicky has
always been impassioned by the polar regions and joined
IAATO to ensure the protection of Antarctica and the
Southern Islands remains an essential part of worldwide
conservation - and conversation.
Whilst at home, Vicky can often be found exploring
Cornwall’s coastline with her husband and family.
Say hello to Vicky

Did
you know?

You can find this and
previous editions of
IAATO Member News online.
For back editions from
this season and 2018/19,
CLICK HERE

We’re Hiring!

Search for new IAATO
Executive Director to Begin in December
On December 2, the Executive Committee (EC) will launch its search for an Executive
Director to lead the organization in its mission to promote safe, environmentally responsible
Antarctic Travel.
In order to secure the highest calibre candidates, we need the job advertisement to be shared
as widely as possible, so we ask Members to like and share our posts which will appear across
IAATO’s LinkedIn, Facebook and Twitter channels from December 2 onwards.
The new Executive Director will succeed Acting Executive Director, Dr Terry Shaller, who has
served IAATO in various roles for 15 years, latterly spearheading a restructuring of the
Secretariat, creation of a new IAATO Strategic Plan, and overseeing an overhaul of
management protocols and standard operating procedures for IAATO business.
The position bears primary responsibility, in consultation with the EC and with the Senior
Management Team of the Secretariat, for design and implementation of all IAATO policies and
procedures, in line with achieving the long-term outcomes envisioned in the IAATO Strategic
Plan, including maintaining a strong institutional structure supporting an effective, efficient, and
thriving Association; maintaining and nurturing IAATO’s standing as a reputable and valued
partner in the wider Antarctic Community and maintaining sound safety and environmental
standards to support the long-term viability of Antarctic tourism.

Operations Manager Wanted
IAATO is also looking for an exceptional candidate to join the Secretariat in the new role of
Operations Manager.
The successful applicant will work with the Director of Operations and Government Affairs,
Lisa Kelley, to support member Operators throughout the year in their goal to maintain and
encourage IAATO’s mission of promoting safe and environmentally responsible travel to
Antarctica.
The Operations Manager monitors Operator feedback on the day-to-day implementation of
policies, programs and procedures, and liaises with the Director of Operations and
Government Affairs to evaluate the feedback, make decisions for operational activities, and set
strategic goals for the organisation. The Operations Manager supports the work of committees
and working groups to enhance or create new programs and procedures which will further
IAATO’s mission.
Applicants should submit a CV/résumé and cover letter explaining your motivation for the job
to recruitment@iaato.org with ‘Operations Manager’ and your name in the subject line.
Applications for this position will not be considered without a CV, cover letter and
application form. Please include the names and contact details of three references in your
covering letter. Qualified candidates may be asked to participate in a profile assessment as part
of the interview process.
Find out more and apply here.

Germany to host 2021 IAATO Annual Meeting
The results for the Member vote for the location
of IAATO’s 2021 annual meeting are in!
A total of 39 votes were cast, with the significant
majority of votes in favour of Hamburg in Germany.
Thank you to everyone who participated in the poll.
The IAATO Secretariat will now identify
appropriate venues to host the 2021 meeting
and will update the membership and
stakeholders in due course.

Live Ship Scheduler Video Tutorial
With the release of IAATO’s new Database and Live Ship Scheduler, the Secretariat has been
hard at work creating video tutorials that will give members a better look at all of the
functionality these two new systems have to offer.
Our first video: “How to use the Live Ship Scheduler” is available now and includes a tour of
the platform and how-to guide.
Find your first tutorial here or at the
bottom of the Field Operations page
on the IAATO website. More tutorials
will be released soon, so be sure to
look out for updates in future
newsletters.
We would love to hear your
comments, feedback and requests.
Email Operations here.

CCAMLR and SC-CAMLR
IAATO was at the recent 38th Meeting of the Commission for the Conservation of Antarctic
Marine Living Resources (CCAMLR) and Scientific Committee in Hobart, Tasmania (21 October
– 1 November). IAATO has participated in these meetings as Observer since 2018 to help
advance the responsible management of human activity across Antarctica, particularly in the
current period of growth. A full report will be sent to IAATO members soon.
Many of you will have seen in the news that proposals to establish three new Marine Protected
Areas (MPAs) and research and monitoring plans for existing MPAs were deferred for another
year. Read CCAMLR’s Press Release about the meeting here.

IAATO Fellow Needs Your Help!
IAATO/COMNAP Fellowship recipient Daniela Cajiao, a
Ph.D student from Universidad Autónoma de Madrid,
began research in Antarctic tourism nine years ago. Now,
she is seeking to expand her investigation regarding the
social dimensions of Antarctic tourism – but she needs
YOUR help!
Daniela’s research project is designed to analyze how the
different ways of visiting Antarctica shapes the learning
and experiences of Antarctic visitors. The results could
help you create more enjoyable and meaningful
experiences for Antarctic guests because, from the data
collected, we will be able to identify the challenges and
promote best practices for strengthening educational and learning opportunities.
It is not too late to join Daniela in her efforts. Without your valuable assistance, the project
cannot be a success. Your participation will contribute to IAATO’s goal of creating Antarctic
Ambassadors while at the same time enabling you to gain valuable insight that will help you
shape future programs to create enhanced experiences for your guests.
Click here to find out more

News from The Polar Citizen
Science Collective
We made it – the long-awaited season has begun. Like the
penguins, we are busy, establishing our routines for these first
trips: there are boxes to unpack, offices to be set up,
information material to be posted, seasonal updates to become
familiar with, and then, what about testing that on-board citizen
science programme? But how to manage that in additional to the
many daily tasks you have... Here is the trick: START SMALL; there are
projects you can do that require very little time.
Take Polar Tag for example: Tags, such as rings on a bird’s leg or a tag on a seal’s flipper allow
scientists to study important ecological questions, such as general distribution and migration
patterns, lifespan, survival and population health. All we need to do to help is photograph any
tags we see and submit them to Polar Tag. The team there then locates the tag owner, i.e. the
responsible scientist/organization and shares information about the photographed animal with
the submitter, making our wildlife encounters a tiny bit more personal. Instead of a seal with a
tag, we can suddenly talk about ‘a five-year-old old female Weddell seal calling Cierva Cove
her home’. It really can’t get much easier than that. Download a flyer to post on board here.
Another really easy and fun project is the Secchi Disk study measuring the amount of
phytoplankton (algae) in the water. All you need is the Secchi app on a smartphone and a white
Secchi disk (which you can even build yourself - see instructions in the Secchi app). You can do
this project easily when out on a Zodiac cruise. Simply have a guest lower the Secchi disk over
the side of your Zodiac and record at which depth the disk disappears out of sight, upload your
measurement in the app, done in around 5min. At the same time, you have a great starting
point for a conversation about the Antarctic food web and the global importance of
phytoplankton.
You can view your uploaded data within the next 48h. A really nice hands-on project for the
guest and at the same time it provides important information to a worldwide study measuring
the changes of phytoplankton density as a result of climate change.
Guests love these kinds of projects, no matter how many or few, how easy or complicated.
Give it a try and you will see the reward is fantastic. It gives our guests the feeling of being
more than a visitor; of giving back to the places we visit during our trips, the places we want
them to get so deeply connected with.
For all you citizen science champions out there we recommend checking that all your apps are
up to date before heading South.
As always, the Polar Citizen Science Collective is here to help you be successful. For any
questions, drop us a line.
Happy sciencing to you all!
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safe and environmentally responsible private-sector travel to the Antarctic.

