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Dear Members,
Part of what makes our organization unique is our
willingness to set aside competition in the pursuit of
protecting the continent which we all hold so dear. We
have pledged, in line with the Antarctic Treaty System,
to robustly self-manage and year upon year vote in new
restrictions and caveats which further our mission of safe
and environmentally responsible Antarctic travel.
In 2018 we took the bold move to vote in a system
which enables concerned visitors – be they field staff,
guests or our polar friends – to report any concerns they
had about either collective or individual practices south
of 60. We called this protocol Care and Concern
because that is what fuels the reports we receive.
Almost two years on from the launch of this policy we have received 13 number of reports;
some, as you would expect, were remedied quickly by sharing information of our robust
guidelines with the concerned party, other pertained to images the reporter, in good faith, felt
did not reflect a true Antarctic experience. We responded by contacting your companies
directly, offering advice and sharing the Marketing Antarctica Guidelines. Finally, and in the
minority, we have had reports of non-IAATO members behaving in a way that we would
certainly balk at but never the less suffer the ignominy of. In all cases on that broad scale, we
have dealt with the complaint appropriately and thanked the reporter for their time and candor.
With the imminent launch of our new website, Care and Concern will be given more
prominence and will be significantly more user-friendly. It is an important tool to assist us with
our mission and vision, it promotes honesty and transparency in what seems like the
increasingly opaque world we live in, and it is right we encourage its use.
Over the next few months you will see this important tool promoted, both to field staff and
polar partners and to the general public. You will see mention in the field staff newsletter
Freeze Frame and across our social media. I hope you will lend your support to this campaign
by actively sharing this news.
As we approach the 30th anniversary of our organization in 2021, we celebrate almost three
decades of successfully managing guest activities to this remote region, but our continued
success depends on making our inimitable organization stronger in its self-governance and its
processes more transparent.
Janeen
Janeen Haase
Director of Governance and Finance
International Association of Antarctica Tour Operators

Late fee for delegates who
miss the IAATO annual meeting
registration March 31 deadline!!!

Why not
register for
the IAATO annual
meeting NOW?

REGISTER
HERE

Following a significant number of late registrants for the 2019 meeting in
Cape Town, which put much pressure on both the IAATO Secretariat and the
venue, the annual meeting management team have set a firm deadline for registration for this year’s
meeting of March 31, 2020. Registrations made after this date will be subject to a $200 late fee
which must be paid at the end of the online registration process in order to successfully register.

There’s still time to register for the
Managing for Growth workshop…
The deadline for registration for the IAATO Managing for Growth Workshop in Miami, FL
on February 26-27 is February 7 Register now to secure your place.

SEE THE FULL AGENDA AND REGISTER

Request for preliminary estimates
A friendly heads up to let you know that next week the Secretariat will be sending out our
annual request for your preliminary estimates for the 2020-21 season. As you will note, this
request is coming later than usual due to the implementation of our new database systems
which we hope will make this process much more user friendly for you.
Please look for an email from Janeen Haase with instructions early next week. If you can turn
these around quickly for us, we would greatly appreciate it as we need your estimates in order
to create an accurate budget for the coming 2020-21 fiscal year.

Whale Avoidance Measures
On January 1 2020, IAATO’s new mandatory measures for whale avoidance came into effect. In
establishing mandatory measures in Cape Town, IAATO Operators acknowledged that
travelling at 10 knots or less in the designated geo-fenced time-areas is the best option for
avoiding whales, but allowed for vessels to travel above 10 knots if they post an additional,
dedicated lookout and if the lookout has taken and passed a whale avoidance training
programme established in the vessel’s ship management system.
Operators were requested to inform the Secretariat prior to the start of the current season if
they wished to choose the additional lookout option and to provide details of their training
programme. Operational Update 2019.07 listed the vessels that had met those requirements.
Since then, it has become clear to the Secretariat that there was considerable confusion about
when Operators needed to notify the Secretariat of their whale avoidance intentions.
Recognizing this confusion, we have reviewed and approved the whale avoidance training
programmes of two additional operators. Vessels operated by Princess/HAL/Seabourn, RCCL/
Silversea and by Hapag-Lloyd have been cleared to travel above 10 knots in the geo-fenced
time areas this season.

Have you caught-up on this month’s
IAATO Blog?
We are Slowing Down for Whales – Here’s Why
With cetaceans making a comeback after centuries of whaling, IAATO members are
implementing a raft of measures – from speed restrictions to additional whale-lookouts to
protect and support their return, Dr Annette Bombosch explains.

Read all about it
Polar Tourism as an Effective Research Tool:
Citizen Science in the Western Antarctic
Peninsula
To study phytoplankton, samples are needed which can be tricky to collect in the polar regions
where weather conditions make access difficult. But science project FjordPhyto has engaged an
eager-to-learn community of polar visitors to help gather vital samples whilst exploring the
West Antarctic Peninsula. Since 2016, trained field staff have guided passengers collecting
samples and viewing what they find in them with onboard microscopes, to not only learn more
about these extraordinary organisms, but to feed into long-term research on phytoplankton
communities.
Providing a similar basis for
the food chain as plants on
land, invisible forests of
microscopic phytoplankton
not only support life in our
oceans, but contribute to
over half the Earth’s oxygen
output. This makes studying
when they bloom and why
vital to understanding their
role in Antarctic fjord
ecosystems.
Now FjordPhyto has officially published its second peer-reviewed article on the project in
Oceanography Magazine. Its first publication was in Polar Biology in August 2019.
Congratulations to Allison Cusick, for whom this marks her very first peer reviewed first-author
publication, and co-authors; Robert Gilmore, Annette Bombosch, Martina Mascioni, Gastón O.
Almandoz and Maria Vernet
Allison said: “My goal in writing this paper was to ultimately show the scientific community and the broad audience of readers to the Oceanography Magazine - that citizen science can be
an effective research tool for learning more about a notoriously difficult-to-study region of the
world if projects are designed well, and a powerful broader impact opportunity to engage with
a large community of visitors to the Antarctic Peninsula.”
The samples and data collected each season contribute to two graduate students’ PhD thesis
work; Allison Cusick at Scripps Institution of Oceanography and IAATO Fellowship recipient
Martina Mascioni of the University de la Plata, Argentina. Both are students under the
advisement of Dr. Maria Vernet, a researcher who has been studying Antarctic phytoplankton
for nearly 30 years.
Allison added: “This project is now nearly four seasons old and it is thanks to your support that
this project has been running and growing! I and the co-authors extend a huge thank you to
you all. We deeply appreciate both the connection provided to travelers, and the expanded
scientific scope of questions we as scientists are able to ask about the fast-changing region.”
Find out more about Fjord Phyto here.

Green or Red Snow? Scientists want to know
Researchers from the University of Cambridge are requesting help from IAATO members with
recording red or green snow algae blooms. Please take photos of where you have seen them
noting time, date and location. GPS coordinates would be ideal, otherwise location or island
name is good. They will then see if they can detect them from satellite images.
The question being asked is ‘Is snow algae the largest terrestrial photosynthetic ecosystem in
Antarctica?’ Plants are thought to make up only a small percentage of ground cover in
Antarctica, with only 1% of exposed ground being vegetated on the Peninsula. Yet this could
be a gross underestimate of the true area because ground-validation of satellite imagery has
revealed not only plants on exposed ground, but snow algae too. It is highly visible as red and
green patches on snow surfaces. With your help, the researchers are aiming to remote sense
the coverage and development of algal blooms on the Peninsula using satellite imagery.
Email researchers Matt Davey and Andrew Gray and cc Amanda Lynnes.
Download your instructional poster here.

News from the Polar Citizen
Science Collective
Updated Satellite Overpasses for Globe
Clouds by mid-January
An updated overpass schedule for cloud observations will be
available by mid-January, which will then last until the end of the
season. As always, times listed are in UTC and must be adjusted to
local time. The current overpass schedule can be downloaded here or
via the IAATO Citizen Science page and will be updated by the Polar Collective accordingly.
Happy cloud spotting!

Request for sei whale images
January in the Southern Ocean
means we’re right into Whale Time.
As we are spotting more and more
of the gentle giants over the years,
there is also more we can do to
support researchers studying them.
This time the Falkland Conservation
is asking for our help:
Falkands Conservation (FC has been
running a research project on sei
whales around the Falkland Islands
since 2017, and this project will
continue into 2020 with funding
from Darwin Plus. Happywhale is a
project partner and we are collaborating to look for sei whale matches in the Falklands and
wider afield in the south-west Atlantic region and you can see the Falklands Conservation’s sei
whales here on Happywhale. FC already had one match with a sei whale in Brazil, and will be
continuing to search for matches within the Falklands, and with South Georgia, Antarctica and
South America.
We would welcome all help with this, so please upload your sei whale images to Happywhale
and/or send an email to FC’s Caroline Weir.
Thanks for your citizen science involvement and a HAPPY 2020 from the Polar Collective.

Save the date!

Polar Field Staff Conference 2021
IAATO and the Association of Arctic Expedition Cruise Operators is collaborating once
more to bring you the 2021 AECO / IAATO Polar Field Staff Conference
The conference gathers guides, expedition leaders and operations managers working for
both polar associations to support their shared mission of advocating and promoting safe
and environmentally responsible polar travel.
Delegates can expect industry updates, guest expectations and cultural sensitivity, as well
as the role of marketing and communication. The intensive two-and-a-half day program
provides field staff with ample opportunity to network, discuss and exchange experiences
with counterparts and invited experts

March 23-25, 2021 | Location TBC
Predicting non-native invasions in Antarctica
A new study, published in the journal Global Change Biology, has identified the non-native
species most likely to arrive on the Antarctic Peninsula region over the next decade.
This study, which was funded by the UK
Government through the GB Non-Native
Species Secretariat and Natural Environment
Research Council (NERC-UKRI), determined
that, of 103 species considered in detail,
13, including marine invertebrates such
as mussels and crabs, had the highest
potential to invade to invade
including marine invertebrates such
as mussels and crabs.
Lead author Dr Kevin Hughes, an
environmental researcher at British
Antarctic Survey (BAS), worked with
an international team of researchers to
identify which non-native species are most likely to
threaten biodiversity and ecosystems in the Antarctic Peninsula region. Read the study Invasive
non-native species likely to threaten biodiversity and ecosystems in the Antarctic Peninsula
region and the British Antarctic Survey press release in full.
IAATO says...
Recognising that human activity can serve as a vector for non-native species back in the 1990s,
IAATO commissioned research to mitigate the risk of introducing pathogens and non-native
species. The process begins long before embarkation, with pre-departure advice provided in
the form of our ‘Don’t Pack a Pest’ pamphlet and mandatory IAATO briefings for all visitors
travelling with our operators before they even reach Antarctica. This includes thorough boot
and equipment cleaning and disinfecting before and after setting foot on land – from the South
Pole to the Ross Sea, from the Antarctic Peninsula to South Georgia and the Falkland Islands
Across the continent, science programs and IAATO-member operators work to minimize the
risk of humans transporting non-native species into and within the Antarctic and we will
examine this study in detail to see what more we can do to enhance our already robust
measures.
For more on bio security and Antarctica, read the COMNAP Practical Training Module for
Non-Native Species, which can be found in the Field Operations Manual.
Read the full British Antarctic Survey press release here.
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